Case Study: Hardware Distributors LTD.

CUSTOMER
Hardware Distributors Limited is a
leading wholesale distributor of
cabinet and furniture hardware
and related products. Since the
early 1980s, HDL has been
distributing to the cabinet and
furniture making industries and
home hobbyists.

CHALLENGE
Find a way to provide same-day
shipping on over 99% of its 11,000
weekly orders while maintaining
accurate order fulfillment.

SOLUTION
The CubiScan 150. It provides
Hardware Distributors LTD. with
accurate dimensional data and
allows it to meet consumer
demand by providing same-day
shipping on over 99% of its orders.

RESULTS
- 10% savings per quarter
- Accurate order fulfillment
- Same-day shipping on over 99%
of orders

HARDWARE
DISTRIBUTORS LTD.
HARDWARE DISTRIBUTORS LIMITED
KEEPS WOODWORKING INDUSTRY
THRIVING WITH CUBISCAN 150
Satisfying Customer Demand With Accurate
Dimensional Data

Hardware Distributors Limited is a
leading wholesale distributor of cabinet
and furniture hardware and related
products. Since the early 1980s, HDL has
been distributing to the cabinet and
furniture making industries and home
hobbyists. Serving customers in all 50
states, HDL takes great pride in being
the best in the business.
Located in Sauk Rapids, Minnesota, HDL handles
18,000 SKUs and ships 11,000 packages weekly. With
that kind of volume, HDL needed an efficient and
accurate order control, picking, and shipping system.
After all, it helps keep the woodworking industry
moving.
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Difficulty Providing Same-Day Shipping
and Accurate Order Fulfillment

Hardware Distributors prides itself
on shipping over 99% of its orders
on the same day the order is
received.
This requires a large in-stock inventory to
ensure that immediate shipment is available.
Over time, it became difficult to keep enough
product in stock to fulfill same-day orders.
HDL needed faster order processing, but also
needed to guarantee accurate order
fulfillment. HDL was also facing expensive
chargebacks from UPS over dimensional
weight inaccuracies. It turned out that one
Cubiscan could help overcome all HDL’s
challenges.

Cubiscan 150 Expedites Data
Collection and Transfer to Help
Meet Product Demand
With a Cubiscan 150, Hardware Distributors
Limited can now meet the demand for its
products. Gathering dimensional weight with
a Cubiscan is quick and easy, providing ideal
support for a busy warehousing center. Steve
Brunner, Warehouse Manager at HDL,
informed us, “We initially brought in a
Cubiscan because of the new rules that UPS
enacted in the last several years regarding
dimensional weight, and the sheer number of
packages we ship per day—considering all
that it was an easy decision to bring in a
Cubiscan.” Brunner goes on, “The
dimensional and actual weight information is
sent to our shipping and manifesting system
called DigitalShipper.

We use our Cubiscan data to
minimize the chargebacks which
our company would otherwise
have to absorb by calculating
accurate dim weights. I would
estimate that using the Cubiscan
saves us 10% per quarter.”
With a dimensional system as versatile as the
Cubiscan 150, many things are possible.
Brunner says, “Our warehousing objectives
were achieved by obtaining the accurate
dimensional information that was then placed
into our manifest system and sent as an
electronic UPS download. It keeps us from
getting chargebacks due to dimensional
weight inaccuracies on our packages.”
The Cubiscan 150 makes your warehouse
more organized and efficient—customers get
their packages in record time with minimal
mistakes. Brunner goes on to say,

“Our Cubiscan has also helped us
become more productive in many
other ways; it has eliminated the
tape measure in our warehouse,
minimized our freight costs and
parcel shipping/DIM weight
charges, decreased our carrier
chargebacks, and enabled us to
easily transfer cube data to
shipping software like UPS’
WorldShip and FedEx’s
ShipManager.”
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Cubiscan 150
A large capacity, versatile, volume measurement system for dimension and weight-based freight
manifesting and shipping applications. This robust dimensioning system has also been used by
companies worldwide for improving margins and workflow efficiencies in warehousing and space
management applications. With newly designed firmware and an easy to use touchscreen, the
Cubiscan 150 is a great tool for increasing your bottom line and space management optimization.

About Hardware Distributors Limited
HDL is a leading wholesale distributor of cabinet and furniture hardware and related products. To provide
best in class service to our customers, HDL operates a modern warehouse in Sauk Rapids, MN. Since the
early 1980’s, HDL has continuously added products to serve an ever increasing number of Cabinet Builders
and Woodworking Businesses. HDL serves wholesale customers in all 50 of the United States.
www.hdlusa.com
800.383.1009

About Cubiscan
Cubiscan is a high-tech, data collection company that produces advanced dimensioning (cubing) and
weighing systems designed to increase efficiency and profitability in material handling, logistics, supply
chain and freight handling operations. Providing solutions in the private and public sectors by using
technologies such as ultrasound, infrared light, lasers, cameras, and 3D sensors, Cubiscan systems quickly
and accurately measure the external dimensions of boxed or irregular-shaped inventory items.
www.cubiscan.com
1.801.451.7000
@cubiscan1
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